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PMBOK 8 essentials

EXAM READY
The whole system on a single sheet — mindset - principles - mechanics. PMBOK a
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¢ Success = outcomes delivered +
processes run efficiently (2
dimensions).

¢ Information & feedback keep the
system aligned to strategy.

¢ Every project is an investment —
value must beat the threshold.

§ 02 03 PM Mindset / 3 dins — Principles / 6 WHY » BEHAVIOUR

DIMENSION 02

#* Ownership

Lead accountably; empower the team to

DIMENSION 03

# Value-Driven

Mauximise value while honouring
people, planet, and the long view.

DIMENSION 01

s Proactive

Systems thinking — plan ahead, build

quality in before defects arrive. commit and deliver.

1 Adopta Holistic View
See the whole system, not

4 BeanAccountable Leader
Own it. Influence > authority.

2 Focus on Value
Value per investment = ultimate

snapshots. Shared leadership. success indicator.

3 Embed Quality 6 Build an Empowered 5 Integrate Sustainability
Shift-left — prevent defects in Culture People - planet - value — the
process & deliverable. Trust - clear roles - team triple bottom line.

agreements.

§ 04 Focus Areas /05 PROCESS STRIP

formerly Process Groups

I A1 IL1 IV v
Initiating Planning Executing Monitoring & Closing
Authorise & align — — Define the course of — Do the work — = Controllmg — Formally finalise
charter, initial scope. action — baselines. coordinate resources Track - measure - project / phase.
& stakeholders. adjust.
% They overlap and iterate — not strict phases.
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WHAT YOU ACTUALLY MANAGE
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the mechanics
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01 02 03 04 05 06 07
Governance Scope Schedule Finance Stakeholders Resources Risk
Decision Define & Sequence & Budget - cost - Engage & align Team talent + Threats &
framework - control the timing of the funding - the people. physical opportunities
oversight - work work. business case. assets. under
accountability. (includes uncertainty.
quality).
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